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RESOLUTION 2013-660
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF ELLEN M. BLAIR AS THE CHIEF OF THE COMPENSATION AND BENEFITS DIVISION OF THE DEPARTMENT OF EMPLOYEE SERVICES OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Ellen M. Blair as the Chief of the Compensation and Benefits Division of the Department of Employee Services of the City of Jacksonville.  Attached hereto as Exhibit 1 is the curriculum vitae of Ellen M. Blair.

Section 2.

Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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eblair9511@gmail.com
Ellen M. Blair
Education Thomas College Waterville, ME
= Master of Business Administration, Human Resources Management
= Bachelor of Science, Business Management
George Washington University Washington DC
« Certificate in Public Sector Human Resource Management
Society for Human Resources Management Alexandria, VA
= Certified Senior Professional in Human Resources (SPHR)
Experience 2012-present City of Jacksonville Jacksonville, FL

Chief, Talent Management

Directs and manages the City’s Talent Management Division which provides
centralized personnel management to various departments and agencies. These
support services include recruitment and staffing, examining, consultation
services, assessment, development, data management, and time and attendance
processing.

January 2013-July 2013 City of Jacksonville Jacksonville, FL
Acting Director, Employee Services Department

Appointed Acting Director during 2013 following resignation of prior directors.
Directs and oversees all functions of Employee Services Department. Prepared
and submitted annual budget for the department, represented the department at
senior management meetings, and ensured continuity of operations.

2010-2012 Town of Scarborough Scarborough, ME
Human Resources Director

Manages all aspects of a department that provides human resources and employee
relations services to all departments. Functions include labor relations, benefit
administration, recruitment and selection; human resource development; compensation
and benefits; personnel policy development; health & safety, and management
support. Negotiates collective bargaining agreements with multiple unions
representing employees and works closely with supervisors in the application of
collective bargaining agreements for multiple bargaining units. Prepares departmental
annual report and fiscal budget. Develops and presents various employee training
sessions. Maintains standards as required by federal, state and local ordinance and
policies; represents organization at personnel related hearings and investigations;
staffs various town committees.

1998-2010 City of Augusta Augusta, ME
Human Resources Director

Manages all aspects of a department that provides human resources and employee
relations services to all City departments. Functions include labor relations, benefit
administration, recruitment and selection; human resource development; compensation
and benefits; personnel policy development; health & safety;, and management
support. Negotiates collective bargaining agreements with multiple unions
Additional
Experience

Professional
Affiliations
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representing 250+ employees and works closely with supervisors in the application of
collective bargaining agreements for 8 bargaining units. Prepares departmental annual
report and fiscal budget. Develops and presents various employee training sessions.
Maintains standards as required by federal, state and city regulations and policies;
represents organization at personnel related hearings and investigations; acts as
organization's Affirmative Action Officer. Serves as co-chair of safety and weliness
committees.

1998-2010 Greater Augusta Utility District Augusta, ME
Human Resources Director

As part of an arrangement with the City of Augusta and the Greater Augusta Utility
District, was instrumental in the development and oversight of a new shared human
resources department that provides all human resource and labor relation services to
50+ employees of the Greater Augusta Utility District. Key participant in merger of two
separate utilites as it affected employees, including negotiating new collective
bargaining agreement and establishing blended personnel policies, wage scales,
performance measurements, pension and benefit plans.

1996-1998 Motivational Services, Inc. Augusta, ME
Human Resources Manager

Responsibilities included organizational human resource planning; policy development
and administration; staff recruitment and selection; employee relations; compensation
and benefit administration; employee health and safety oversight; developing and
presenting orientation and training sessions; and serving on agency safety commitee.
Developed various organizational marketing materials and employee training
brochures and programs.

1988-1996 State of Maine Augusta, ME
Personnel Specialist (Department of Conservation)

Provided human resource support to employees of three departments in adherence to
appropriate union contracts. Assisted departmental personnel mangers in collective
bargaining process by advising supervisors and employees of contract language,
maintaining employee seniority records, and implementing downsizing efforts.

2004-2012 Maine Municipal Employees Health Trust Augusta, ME
Vice-Chair, Governing board of a fully funded, self-insured health trust serving
over 450 municipalities, counties, special districts, and non-profit organizations in
Maine. Board member since 2004 and Vice-Chair since 2010. This $65 million trust
provides employee health, dental, life, and disability benefits to over 19,616 public
sector employees and their dependents, and is governed by an 11 member board.

Jacksonville Society for Human Resources Management, 2013 - present

Society for Human Resources Management, 2003 — present

International Personnel Management Association, 2000 - 2012

National Public Employees Labor Relations Association, 2001 - 2012

Founding Member, Kennebec Valley Human Resources Association, 2004 — 2010
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Community Friends of Jacksonville Animals, Inc. 2012 — 2013

Experience Greater Portland Council of Governments, Portland, Maine, 2011 — 2012
Kennebec Chamber of Commerce, Augusta, Maine, 2008 — 2010
Kennebec Leadership Institute, Augusta, Maine 2008 - 2010
Kennebec YMCA Personnel Committee, Augusta, Maine 2009 - 2010
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